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ABOUT

With over 30 years of proven
leadership, Palekana LLC excels in
crafting bespoke strategic plans,
implementing cutting-edge
performance tracking systems, and

spearheading transformative
change management initiatives, all
meticulously designed to directly
support and advance their clients’
core missions and strategic
objectives.

PAST PERFORMANCE

» Development of Comprehensive Strategic Plans: Crafted transformative
strategic plans for Federal, Academia, and Global sectors.

» Implementation of Change Management Frameworks: Conducted rigorous
internal and external scans; delivered highly aligned recommendations.

» Execution of Performance Monitoring Systems: Implemented robust
performance tracking system; generated quarterly reports swiftly.

» Cross-Sector Collaboration: Successfully bridged performance gaps;
enhanced engagement via comprehensive communications.

» Strategic Operations: Seamlessly coordinated departmental initiatives;
cascaded command-level objectives effectively.

DIFFERENTIATORS

CORE COMPETENCIES CORE VALUES

» Governance & Risk Management » Innovation: Invent, Evolve, >

» Program/Project Management (PMP) Advance

» Compliance & Regulatory Adherence > Integrity: Ethics, £ >

» Cross-Functional Collaboration Transparency, Accauntagg
Change Management » Collaboration: Share, >

g ) 9 9 . Synergize, Succeed

» Policy Development & Implementation > ExcellencelBeiE =" *

» Strategic Training & Operational Lead

Alignment

v

Training & Workforce Development

» Mission Resilience: Adapt, >

Persist, Thrive

» Strategic Development (Federal &

Higher Education)
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TS/SCI-Cleared Expertise:
Trusted, Secure

30+ Years of Experience:
Veteran, Proven

Space & Defense Focus:
Orbit, Defend

Global Risk Solutions:
Mitigate, Protect

Proven Cost Efficiency:
Optimize, Deliver

Strategic Development:
Alignment, Focus

SMP
CERTIFIED
C:

STRATEGY MANAGEMENT,
PROFESSIONAL

NAICS Codes: 541512 | 541519 | 541611 | 541613 | 541690 | 611420 | 611430

“. 503-899-9688

Patrick “Spence” Spencer | CEO & Founder

7 | patrick@palekana-lic.com

& www.palkana-lic.com
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